
Huron Solutions presents a 6-hour hands-on work-
shop to introduce the concepts of Waste Free 
Manufacturing, Kaizen (continuous improvement) 
and 5S (workplace organization and cleanliness).  
 
You will learn through theory, examples, videos 
and a hands-on manufacturing simulation game.  

Kaizen / 5S “How-
To” workshops 

Huron Solutions Presents: 

 

Confirm your registrations with Lianti at:Confirm your registrations with Lianti at:Confirm your registrations with Lianti at:Confirm your registrations with Lianti at:    

Fax: 519.524.7778 

Phone: 1.519.524.7772 x 2 

E-mail: lianti@huronsolutions.com 

Huron Solutions: Huron Solutions: Huron Solutions: Huron Solutions:     

54 West St, Goderich, ON, N7A 2K3 

Date: 9 Nov 2007 

Goderich: 

199 Anglesea St. 

8:30 — 3pm 

Register NOW 

to secure your 

space 

Price: $120 + GST 
(includes lunch) 

Session 1 (8:30 to 
10:30):  

Participants will 
learn the principles 
of 5S (Workplace 
organization and 
cleanliness) based 
on a presentation 
and the Video “Five 
S Factory 
Makeover” and 
play Round 1 of the 
Truck factory 
simulating a typical 
batch manufacturing 
situation. 

Session 2 (10:40 to 
12:10):  

Participants will 
study an assembly 
case study learning 
the principles of 
Kaizen (continuous 
improvement). They 
will also watch the 
video on “Toast 
Kaizen”.  

Session 3 (12:40 to 
14:30):  

Participants will 
study a fabrication 
case study to learn 
more Kaizen 
principles and end 
the day by 
implementing 
Kaizen principles to 
the Truck factory 
and play the final 
round.  

The Details: 

For 3 or more from the 
same company: $95 + 

GST per person 


